
SaintMUN Crisis Background Guide: 
 

Honorable Delegates,  
It is my great pleasure to welcome you to this simulation of the of the Russian Civil War. 

Both sides are struggling for the soul and future of the Russian nation, and must act as such. The 
two cabinets assembled will come to odds over the world they wish to build. Nevertheless, we 
are confident that you will rise to the challenge of restoring peace to Russia. Or of wiping one 
side or the other off the map. 

It should be remembered that this crisis simulation will take us back to 1918. Every 
delegate should therefore carefully study their character’s position at this time, which may be 
influenced by any number of factors such as religion, ruling family status, the WW1 economy, or 
security concerns. In many ways, our diplomatic simulation varies from a simulation set in the 
present day: the norms of Russia’s relations with the rest of the world were different, and both 
sides have party rulers acting partly as if their states were their personal property, partly subject 
to internal political interests and legal custom.  

We recommend that delegates begin by reading the introductions to the committee and 
the topic (Sections III and IV), followed by the brief introduction to their general position as a 
delegate (Section VII), before looking through the issues at stake in depth (Section V).  

Finally, although the historical outcome of the Russian Civil War is readily available, 
there is no reason why our own simulation should necessarily reproduce that treaty. The two 
sides represented and the interests at stake have been kept as close to the historical facts as 
possible, but ultimately we will have new delegates representing them. Not everyone will be able 
to emerge victoriously from the battlefield of diplomacy or war, but it is hoped that the best 
conclusion for the Russian people and their allies will be reached. 

The struggle between the old and the new is one that history has shown us time and time 
again emerges during periods of great upheaval. The Red Army was asking the White to give up 
a way of life, the way of life that had held Russia together for so long. It was asking them to give 
up the pride in their family names, their divine rights, to give up on the very thing that so shaped 
their identities. The White army was asked to stand and fight for everything they had been raised 
to believe was what made the world run and had kept Russia a world power for as long as it had 
been one or to give it all up and leave the country many had been raised to believe they must die 
to protect. While to the Bolshevik supporting Russians, the old order which the Whites fought to 
defend was predicated on the exploitation of the vast majority of the nation.  

This struggle is one of ideologies, and fundamental differences in worldview, of what can 
and should be. Both sides believed in the righteousness of their cause, in their ability to bring 
Russia to its full potential.  

For the Red Army as for the White there was an expectation to fight for your ideology, 
your way of life and your future. Ultimately, it was a war for the soul of Russia which would 
shake the entire world to its foundation. 
 

Best of luck! 
 

 Your chairs  
 
 



Intro: 
The Russian Civil War was a conflict in which the communist Red Army successfully 

defended the newly formed Bolshevik government led by Vladimir I. Lenin against various 

Russian and interventionist anti-Bolshevik armies. The origins of the conflict are rooted in 

centuries of inequality in Russia, compounded by a rigid authoritarian system of monarchic 

government. The outbreak of the 1st World War catalyzed anti-government sentiments into a 

fully fledged insurrection. During the year 1917, two revolutions occurred, in both March and 

October which would create a new state, the first of its kind. In the next months there was a 

marked drawing together of two main groups of Russian opponents of Lenin. One comprised of 

the internal, non-Bolshevik left, who had been finally alienated from Lenin by his dissolution of 

the Constituent Assembly. The broader anti-Bolshevik coalition was based around a coalition of 

disparate rightist elements under the nominal command of Admiral Alexander Kolchak, a former 

Russian Imperial admiral.  

Simultaneously, the Western Allies, were desperately pressed by a new German offensive 

in northern France in the spring of 1918 and eager to create another front in the east by reviving 

at least a part of the Russian army. In March 1918 a small British force was landed at Murmansk 

with the consent of the local soviet. On April 5 Japanese forces landed at Vladivostok, without 

any approval. A further catalyst was the Czechoslovak Legion, composed of Czech and Slovak 

deserters from the Austro-Hungarian army, whom previous Russian governments had allowed to 

form their own units. In March 1918 the Bolshevik government agreed to let these units leave 

Russia from the Far East, but in May violence broke out during the evacuation, and on May 29 

Leon Trotsky, then Commissar for War, ordered the surrender of arms. They refused, defeated 

attempts of the local soviets to disarm them, and took control of the Trans-Siberian Railroad. In 

the vacuum created by this action, two anti-Bolshevik authorities appeared: the West Siberian 



Commissariat, of predominantly liberal complexion, based at Omsk; and the Committee of 

Members of the Constituent Assembly, composed of Socialist Revolutionaries, based at Samara. 

These events all caused the Moscow government to crack down heavily on non-

Bolshevik socialists. The Menshevik and Socialist Revolutionary deputies were expelled from 

the central and local soviets and prevented from engaging in any organized political activity. 

Eventually, in September, the government proclaimed a campaign of “Red terror,” including 

shooting hostages and giving increased powers to the Cheka (political police) of summary arrest, 

trial, and execution of suspects. By the beginning of 1918, the non-Bolshevik socialists had been 

heavily sidelined by Lenin. While still retaining some key roles in society, it had become clear 

that the face of the revolution was that of Lenin and the Bolsheviks.  

 This committee will begin in January of 1918, when the future of the fledgling Soviet 

republic is anyone’s guess. Vladimir Lenin has instructed his commissars and allies to engage in 

sweeping reforms of the social, economic, and military systems of Russia, but the outcome is 

unknowable. There is a powerful alliance of right-wing elements seeking to prevent Lenin’s 

machinations in Russia and across the world, however it remains to be seen if Kolchak can unite 

the varying interests invested in the White Movement, in order to restore some semblance of Old 

Russia. It is up to the delegates present to determine the fate of Russia and the political 

movements which vie for power within it.  

 

History: 

 December, 1895, Vladimir Lenin, the future leader of the famous Bolsheviks, is hustled 

into solitary confinement for thirteen months before he will begin his exile in Siberia as 

punishment for his radical Marxist views[1]. In 1887 he had watched his older brother, Aleksandr 



Ulyanov, hang, unrepentant, for his part in a plot to kill the Tsar. Lenin was seventeen at the time 

when he started his countdown to finish his brother’s job and more[2]. Shipped off to Siberia or 

not, the Tsar and his bourgeoisie’s way of life had, unknowingly, become the possessors of 

borrowed time.  

The roots of the turmoil that would eventually cause a revolution and a consequent Civil 

War ran deep. Tsar Nicholas II became Tsar of a restless and chronically unhappy society in 

1894[3]. His reign would be characterized by inexperience and persistent societal upheaval. 

Nicholas II was, as is to be expected of a noble at the time, well educated in all things regarding 

literature, philosophy and history, but unfortunately, he lacked experience in governance and 

leadership. His own father, Tsar Alexander III, whom the young Nicholas had so idolized, had 

found him to be weak and not fit for political power[4]. He was educated in urban living and his 

autocratic instincts would prove unadaptable when faced with crisis[5].The late 1890s saw a 

terrible famine spread across Russia[6]— a famine that the government did little to help Russia’s 

primarily agricultural population with. In the cities the appallingly exploited workers started 

protests and went on strikes[7]. The government’s failure to act and help the population can be 

seen as the first seed of discord being sown into the minds of a starving and angry population. 

On the heels of these famines and strikes Tsar Nicholas II was pulled into a highly 

unpopular war with Japan in 1904[8]. Protestors took to the streets to peacefully ask for an end to 

the war. They were shot and killed triggering even more protests and distracting people from 

their jobs, weakening the Russian war effort further. The Russian forces were taken by surprise 

when the Japanese declared war, and the bulk of the Russian Imperial Army was stationed in the 

far west of the country, making it impossible to dedicate the full might of Russia to the conflict. 

To the chagrin of the Tsar, the Russian military was beaten decisively by the recently 



industrialized Japan. The new Tsar’s domestic and foreign policy had now both been proven as 

weak and unhelpful for the population. The stain of loss in the Russo-Japanese War would have 

profound effects on the mentality of Russians everywhere, shaking their confidence in the Tsar’s 

authority and ability. 

In 1905, shortly after the humiliating defeat in the Russo-Japanese War, massive unrest 

broke out across the Russian Empire. Angered by the mounting economic and social problems in 

the country, the working class organized major strikes, mutinies, and protests. Realizing that at 

least some amends needed to be made to an increasingly angry population the Tsar would, in the 

fall of 1905, issue the October Manifesto[9]. The Manifesto was meant to build a base for the 

creation of a constitution that would be enforced by a parliament called the Duma as well as 

beginning to protect civil rights[10]. For now these proved to be enough to pacify his subjects but 

the Tsar was still on thin ice.  

For roughly the next decade the political situation in Russia would prove almost 

uneventful. There were still famines, still widespread poverty and still a slightly embittered view 

of a government that seemed to do nothing for those that it was meant to protect. Russia had 

become a powder keg of revolutionary power, with underground socialist and anarchist groups 

establishing networks and strongholds across the country. 

In July of 1914[11], in a packed Palace Square, Russian troops looked upon Tsar Nicholas 

II as he swore on the Bible that there will be no peace, no treaties signed until every enemy 

soldier is removed from Russian soil. The crowd cheered, as the army prepared to march. The 

First World War had begun in earnest. Russia was, it felt, forced to be involved in the conflict for 

many reasons and would find itself the first to mobilize. The first would be that it had lost 

miserably in the Japanese and Russian war in 1904-1905 and was worried that refusing to back 



it’s fellow Slavic and Orthodox Serbian nationalists would mean a loss in international prestige. 

Such a loss was deemed unacceptable, with the failure to win the Russo-Japanese War looming 

in the minds of the Russian leadership. It must also be noted that: “Russia was financially more 

ready for war in 1914 than this recent history might suggest. The pace of its economic growth 

was reducing its burden of debt in real terms.”[12]. The Imperial power was anxious to protect its 

trading interests in the Dardanelles Straits leading into the Mediterranean[13] and was worried 

about it’s international prestige, while love of the fatherland could be brought up as motivation 

here, there was no direct threat to make it all consuming.  

At first the population proved mildly enthusiastic and was pleased with the notion of 

fighting a war to decide the fate of Europe. Reclaiming a position among the great nations 

enamored Russians of all ages. They anticipated the headlines: “Russia helps to prevent the fall 

of Paris”[14]. However, it quickly becomes evident that this would be a war of wills, not as much 

of military prowess and that the troops would not, in fact, be home by Christmas. This is when 

the public opinion of the war begins to shift. The winter of 1914 was unusually punishing, the 

food harvest especially meek. This wasn’t helped by the lack of men and available railroad cars 

to bring in what little there was[15]. By February many residents of Petrograd were starving. 

Women staged protests, taking to the streets to beg their government for bread, workers at 

Petrograd’s biggest factories begin to strike. The Tsar and his government have no idea what to 

do. He has sworn to stay in the war in front of his people and the world, to pull out would make 

him and Russia look weak, but his population was also weak from hunger and needed his 

attention. The military was called in to deal with the demonstrators, soldiers began firing and 

civilian casualty numbers begin climbing[16].  



Popular support of the war began to slip further once it became evident that a slowly 

industrialized Russia was no match for the modernized and capable Germany. Russian troops 

were slaughtered in what the public viewed as senseless conflicts. They cared little of foreign 

policy, of protecting people they have never met. Russian troops were numerous but chronically 

under-equipped, lacking vital material necessary to prosecute the war effectively. The seemingly 

purposeless, endless war would feed heavily into the narrative preached by radical socialists 

around Europe. The Bolsheviks characterized it as a war of national capitalists, played out by the 

exploited workers of all nations. In their eyes, this was a war for the interests of the rich, at the 

cost of the poor. What was to come from this would not simply a revolution but multiple 

revolutions that would reject the state, agents of the state and the historical organization of 

Russia itself. 

Seeing that the Russian army was struggling on the front Tsar Nicholas II decided to 

attempt to rally them with his presence and left for the Austro-German border in 1915, leaving 

the unpopular German Tsarina Alexandra in charge of domestic policy. She was joined by a man 

she believed worked miracles on her hemophiliac son and the world at large, the mystic, 

Rasputin. 

Born into a Siberian peasant family, a failed monk, he received little schooling growing 

up and was illiterate[17]. He was a man believed to have magic healing powers and prophetic 

powers and had thus been called for to watch after the young Russian prince. However, for the 

superstitious Tsarina he would quickly become far more than this. She followed the uneducated, 

womanizing, miscreant straight to the reputation of the royal family’s ruin. She began firing 

elected officers, allowing Rasputin to make more and more decisions which he had no 

qualifications to be making[18]. Rumors would begin to circulate about the odd relationship 



between the Tsarina and her favorite as well as rumors of treason committed by the unlikely 

pair[19]. While there is no evidence to support or deny these rumors, they certainly didn’t help the 

antigovernment feelings that were beginning to consume the public. Rasputin’s disheveled 

appearance next to the Tsarina and the intense government corruption that seemed to be going 

hand and hand with his more prominent public appearances did little to endear him to those he 

was starting to rule. He would prove even more incapable than the Tsar in handling any public 

policy problems, preferring to spend his time in brothels or choosing the wives of the Russian 

elite he wanted to seduce next. The situation was becoming precarious, while casualties still 

mounted at the front. 

In December of 1916[20], the Russian nobles themselves were fed up with the once 

nomadic outsider and his influence and decided to kill him. Proving harder to kill than most, 

Rasputin would eventually be brutally murdered in the basement of one of the Russian nobles. 

Unfortunately, the other problems plaguing Russia were not quite so easily solved. Inflation was 

rampant, unsatisfied with their treatment ethnic minorities dispersed around Russia were 

beginning to grumble, Russia was once again suffering from a harsh winter, all the while 

aristocrats and businessmen still lived lives of comfort. There was increasing distrust in 

government officials and any authority that those in power might have once had was slipping 

away too quickly for them to get a hand on. This was not aided with the Tsar constantly 

dissolving and reintroducing the Duma, the Parliament he had so recently created, whenever it 

seemed to suit him[21]. 

Back on the front with the things were going slightly better, the supply lines of rifles and 

artillery shells to the Eastern Front having been improved. The Brusilov Offensive in June of 

1916 would see Russia picking up several victories over the Austrians all the while maintaining 



strong defense in Transcaucasia against the attacks from Turkey[22]. Despite a mild turn of events, 

the upheaval of Russia was not to be contained. 

The Bolsheviks, named after the Russian word for “One of the Majority”[23], had been 

stirring in the background of Russian politics since 1903, initially as a faction within the Russian 

Social Democratic Labor Party (RSDLP), the all encompassing early left-wing movement in 

Russia. The Bolsheviks began to operate more independently in 1903, when Lenin decided to 

issue party membership to his group of Marxist supporters[24]. Lenin believed the revolution 

would be brought about by a small group of dedicated revolutionaries, which he dubbed the 

‘Vanguard Party’. His opposition, known as Mensheviks, were led by Julius Martov, and 

advocated a broader coalition of working people, without a core of professional revolutionaries. 

Lenin and his Bolsheviks were considered to be some of the most radical actors in Russia at the 

time, but became very popular with the urban working class. The party was committed to the 

principles of orthodox Marxism and would find great popularity among disgruntled soldiers and 

urban workers alike since it espoused an ideology of workers’ liberation and redistribution of 

wealth, at the expense of the land-owning bourgeoisie. 

The February Revolution, named as such because of the Russian use of the Julian 

Calendar, kicked off on March 8th 1917[25]. Clamoring for bread, protestors took to the streets of 

Petrograd where they clashed with police and soldiers. Three days later the Petrograd army 

garrison were called in to help. While they did fire into the crowds and kill several protestors 

their dedication to their pay and the government quickly faltered. The next day, March 12th, the 

Duma would form a provisional government made up of various leaders from the state’s 

bourgeois capitalist class and explained to Nicholas II that his options were limited. Ending 

centuries of Romanov Russian rule, Nicholas would abdicate March 12th hoping this would save 



him and his family. His family and he were kept as prisoners in house in Yekaterinburg, under 

provisional watch. The Romanov family would eventually be killed in July of 1918[26]. 

Vladimir Lenin, hearing of the deposition of the Tsar, returned to Petrograd from exile in 

a sealed train, courtesy of the German General Staff[27]. It was the hope of the German Empire that 

the Marxist revolutionary would destabilize the Russian war effort, and potentially even bring 

the conflict on the Eastern Front to an end. Alexander Kerensky would lead the provisional 

government and attempt to establish a more liberal government program consisting of freedom 

of speech, the creation of certain union rights, and equality of all before the law[28]. However, 

perhaps the most important political move he could have made that might have saved his 

government was to withdraw from the war fearing the international shame. Domestically, the 

war effort was more unpopular now than ever as peasants took to looting farms and workers 

rioted in the cities over crippling food shortages. Kerensky would officially declare Russia a 

republic in September of 1917 but this measure would prove insufficient when the question for 

many Russians was that of survival . While the provisional government may have attempted to 

arrest many Bolshevik leaders in the summer of 1917, by fall the Bolsheviks, having issued 

Order No. 1[29], in which the military was ordered to obey only the orders of the soviets, ignoring 

the Provisional Government back in March, were already emerging as the ones pulling the real 

strings. 

By November 6th[30], the Bolsheviks and their growing following decided they’d had 

enough. Lenin launched what was, largely, a bloodless coup and overthrew the Duma. Two days 

later they would take over the Provisional Government’s headquarters, the Winter Palace. 

Occupying government buildings along with other key locations in Petrograd, they would form 

the world’s first communist state with Lenin at the helm. Two days later Lenin and his followers 



would pass the Decrees on Land[31], abolishing private property as well as redistributing land 

among the peasantry. Though not a pacifist, he would immediately attempt to withdraw Russia 

from the First World War though this would take until the Treaty of Brest-Litovsk in March of 

1918 to happen. Removal from the war would cost Russia Finland, Poland, Ukraine, 

Transcaucasia and the Baltic provinces; a third of Russia’s population and agricultural land as 

well as three-quarters of its precious few industries. Lenin hoped that eventually the war would 

change into an international civil war brought on by the west revealing their secret ‘imperialist’ 

intentions[32]. This was followed by the setting out the rules for an eight-hour work day, the 

introduction of the minimum wage and the removal of the death penalty.  

Despite their promise of ‘Peace, Bread and Land’[33], the Bolsheviks were not as popular 

as they might have seemed. November of 1917 would see the elections of members to the 

Constituent Assembly. The Bolsheviks would come away with less than one-quarter of the 

vote— their ally the Socialist Revolutionaries gaining the largest number of party seats[34]. In 

order to ensure the Bolshevik control of the new Russia, Lenin dissolved the constituent 

assembly on January 6th, 1918, paving the way for centralized rule. 

In response to the overthrow of the Provisional Government, varying and often 

contradictory elements of Russian society united to form a united opposition to the Bolsheviks. 

Collectively dubbed the White Movement, this patchwork resistance is united by little more than 

their loathing of the communists and their enigmatic leader. Led by former admiral Alexander 

Kolchak, the Whites consist of monarchists, liberals, conservatives, and proto-fascists, all 

seeking to strangle the Russian Revolution in its cradle. The question of whether they can, 

remains to be seen... 

 



Issues at Stake: 

Russia is the largest nation on earth, and its critical importance to regional and global 

politics goes without saying. The growing instability and imminent conflict threatens not only 

internal Russian affairs, but also the affairs of nations and peoples across the world. The power 

seizure by the Bolsheviks has had a limited effect so far on most Russians. Whilst revolutionaries 

in the cities skirmish and protest, the majority of Russians live in the countryside, living on a 

subsistence farming basis. However, with tensions rising, this isolation may soon change. 

Food security within Russia has always been dependent on local farmers, though in 

recent years industrialization and modernization have created cities that are dependent on 

produce from outside the urban area. With the prospect of a conflict, food, especially in cities, 

will become scarce and starvation may occur if supply lines are disrupted by warfare. Feeding 

the population will become a significant struggle, and securing an adequate supply of food is 

vital for both White and Red forces. The urbanization of the country is also at risk from a 

protracted violent struggle. Large population centers risk an exodus of its inhabitants, undoing 

decades of progress and striking a blow against the efforts of the modernizers. The burgeoning 

industrial centers in Russia cannot operate without mass labor, meaning that the country’s 

industrial output could be severely damaged in the long run if the means of production are lost as 

a result of the conflict. 

The effects of the brewing conflict, however, will not only be felt within Russia. Europe, 

which for decades have been wracked by anarchists and communists, anxiously await the 

outcome of the coming struggle. In addition to managing the ongoing catastrophic war, the 

leaders of European countries are nervously cracking down on dissent. However, behind the 

thoughts of the current war at the front of their minds, each great power knows at the back of his 



head that the threat of Communism is sure to use the post-war vacuum as a springboard into 

mainstream politics, whether through populism or violence. Vladimir Lenin has already made it 

clear, his ambition is not simply a revolution in Russia, but a revolution across the world. 

Germany, the homeland of Karl Marx, is neck-deep in a conflict which it cannot lose. 

After using the war to implement the Schlieffen Plan and knock out France and Belgium out of 

the war, its acts of aggression have only resulted in horrific and static trench warfare, with 

soldiers bleeding for every inch. Internally, most Germans have been kept blissfully unaware of 

the conduct of the war, but news travels, as it always does. Germany’s lack of progress, 

combined with the entry of the US into the war, have emboldened those waiting to spring into 

action. Communist groups and their sympathizers look to Russia as an inspiring example of the 

proletarian revolution, and the seeming outcome of the imminent conflict between the 

Bolsheviks and their opponents could significantly affect how their counterparts in Germany 

begin their own revolution. 

France, with its own rich history of communist uprisings, is in no better position than 

their enemies. Only escaping disaster by the hands of its own mutinous soldiers in 1917, the state 

of the French army is poor, with left-wing sympathizers throughout the entire force. 

Unsurprisingly, those advancing towards near-certain death across no man’s land tend to be anti-

war and distrustful of their leaders. As with Germany, any post-war vacuum is bound to be 

occupied by those from the fringes of the political wings. 

To the east, the Japanese Empire has not forgotten the ease of its success only a few years 

ago during the Russo-Japanese War, where the might of the Russian Navy was destroyed and its 

eastern holdings stolen. The greater the instability in Russia, the more likely it is that Japan 

decides to strike again and more ambitiously. With the leader of the White Army, Admiral 



Kolchak, based out of the far-eastern port of Vladivostok, the question remains whether the 

Japanese will see him as an opportunity or a threat. The interference of the empire of the rising 

sun could prove to be a deciding factor in the outcome of the war. Is it more profitable for the 

Japanese to profit from the immediate discord in Russia, or is the communist revolution likely to 

pose a larger threat than a united Russia? 

 

  

Character Bios: 

 

Red Committee: 

Vladimir Lenin, Chairman of SNK: 

         Vladimir Ilyich Ulyanov better known as V.I Lenin, is the charismatic leader of the 

Bolsheviks, and the founder of the new Russian Soviet Republic. Lenin was imprisoned in 

Siberia from 1897-1900, after being found guilty of distributing revolutionary literature to 

workers to inspire class consciousness and radicalism. After his prison stay, Lenin founded the 

Bolsheviks as a splinter from the Russian Social Democratic Labor Party (RSDLP) over a 

dispute about party membership policy, advocating more radical action by a smaller number of 

more committed revolutionaries. In 1905, as mass unrest swept Russia, Lenin encouraged the 

Bolsheviks to support the uprisings of workers and soldiers against the Tsar. The Revolution of 

1905 failed to oust the monarchy fully, but resulted in a series of liberalizing reforms. Lenin 

advocated revolution and coordinated acts against the state following the failed 1905 putsch, but 

when the state began to crack down more heavily on dissent in 1907, Lenin fled for Switzerland. 



Ever the revolutionary, Lenin has written and organized from abroad, the culmination of his 

work being the successful October Revolution of 1917 which dissolved the Provisional 

Government of Alexander Kerensky and created the first workers state of the 20th century. The 

revolution was successful, but it must be defended. Lenin’s vision is under attack from all sides, 

as reactionary, monarchist, and capitalist elements unite into an unholy alliance to smash the 

worker’s republic. Lenin must lead the Bolsheviks through their toughest challenges yet, but the 

chairman of the Council of People’s Commissars has a vision of a world socialist revolution, that 

he will not be stopped from achieving. Lenin is pressed with major questions of how the Russian 

socio-economy will be reorganized given the recent revolutions. His choices will determine what 

new system will take the place of the antiquated Tsardom. 

  

Leon Trotsky, Commissar for Foreign Affairs: 

         Lev Davidovich Bronstein, known by most as Leon Trotsky is undoubtedly one of the 

most influential figures in the Bolshevik movement and a key theorist of communist thought. 

Trotsky was born to a Jewish family in Kherson, Ukraine and received a quality education as a 

boy. After dabbling in various revolutionary ideologies as a young man, and spending two years 

in prison for his work in organizing unions, he became a member of the Russian Social 

Democratic Labor Party, the predecessor to most major socialist groups in Russia. His activity in 

the RSDLP earned him a sentence of exile in Siberia in 1900, from which he escaped after 2 

years, during which he studied philosophy, history, and economics. After his escape, he made his 

way to London, where he joined the ranks of other influential exiles such as Vladimir Lenin and 

Julius Martov. For most of his time in exile, Trotsky supported the Menshevik faction of the 

Russian socialists, and opposed Lenin and his Bolsheviks. His allegiance shifted shortly before 



the 1917 October Revolution, and Trotsky declared his support for the Bolsheviks. Since then, 

Trotsky has proved integral to the Bolsheviks’ success, and has become known for his icy cold 

demeanor, eviscerating logic, and calculating nature. Trotsky currently serves as the People’s 

Commissar for Foreign Affairs, having released scores of documents raided from the Foreign 

Ministry of Russia, including secret treaties the now deposed Russian government made with the 

Entente nations. He has been tasked with conducting the secret negotiations with the Central 

Powers to end the war on the Russian front, a major promise of the Bolshevik revolutionaries. 

Trotsky himself is under no illusions regarding the nature of the agreements he will have to 

make, and sees the peace as a temporary measure to stem the oncoming tide of German 

aggression. A staunch internationalist, Trotsky hopes to buy some time and space for the Russian 

revolution to be secured before exporting it across the world. The infantile Soviet republic will 

send its emissaries to the workers of the world, and will create allies out of the dying remnants of 

the old capitalist states! Ever practical, Trotsky must, for now, look to the immediate protection 

of the revolution before he can push for the grander measures of international solidarity he would 

like to see achieved. 

  

Joseph Stalin, Commissar of Nationalities: 

         Joseph Stalin, originally born Ioseb Dzhugashvili in the Russian territory of Georgia, is 

the People’s Commissar of Nationalities on Lenin’s Sovnarkom. Raised in poverty, Stalin had 

difficulty attaining higher education, but managed to study as a theologian for some time, before 

being expelled for his disrespect and proud declaration of his own atheism. Following his 

dismissal, he immersed himself in socialist literature and theory, later engaging in union 

organizing among workers in the Caucasus region. Noticeably more militant than many of his 



peers in the Menshevik-dominated Georgia, Stalin was seen by many as divisive, but became a 

loyal supporter of the Bolshevik faction of the Russian socialists, in their early days. During the 

1905 revolutionary wave, Stalin organized Bolshevik defense battalions, which disarmed police 

forces and launched attacks on government supporters. Some saw these groups as revolutionary 

fighters resisting Tsarist oppression, while others viewed them as simple thugs and bandits, 

looting and robbing to bankroll their activities. In 1908, he was captured and imprisoned, 

eventually being exiled to Siberia. Stalin would be elected to the Bolshevik Central Committee 

during his time in exile. Following the 1917 February Revolution, Stalin was released and joined 

other prominent Bolsheviks in Petrograd, serving as the Bolshevik representative to the city 

soviet’s executive council. He had a more minimal role in the events of the October Revolution 

than Lenin or Trotsky, but is nonetheless still a powerful figure in the communist faction. He has 

been appointed to his role of the Sovnarkom due to his Georgian heritage, and has been tasked 

with securing the loyalty of non-Russian ethnic minorities in the former empire. In November, at 

Lenin’s behest, Stalin issued the Decree of the Rights of the Peoples of Russia, affirming the 

rights of all peoples in Russia to self-determination, equality, and secession if desired. Many 

ethnic groups, such as the Finns, Poles, and Ukrainians have exercised their right to autonomy, 

however these emerging states are still facing battles of ideology, with many workers advocating 

a federation and affiliation with the new Soviet republic, while nobility and bourgeois leadership 

have pushed for true independence and alliances with other European nations to the west. It is 

the duty of Commissar Stalin to try and create alliances with the peoples of Russia, and to 

catalyze support for the workers’ revolutions in these former imperial territories. Stalin does not 

rank as one of the most powerful Bolsheviks in terms of title, but his popularity among figures in 

the party is growing, and he holds ambitions far greater than his present status… 



  

Nikolai Bukharin, Editor-in-Chief of Pravda: 

                     Nikolai Bukharin is perhaps one of the most learned of all the Bolshevik 

theoreticians and leaders, with opinions respected by most members of the party, and 

revolutionaries across the world, despite his young age. As a teenager, Bukharin became 

involved with the Russian Social Democratic Labor Party after demonstrating at Moscow 

University during the political upheaval of 1905. He joined the Bolshevik faction very early on. 

He was imprisoned for his agitation and participation in the Moscow committee of the Bolshevik 

party for several months, before escaping, and travelling across Europe and eventually America, 

where he eventually settled in New York, working closely with Leon Trotsky. When news of the 

February Revolution reached Bukharin in 1917, he departed for Moscow, where he became one 

of the leading Bolshevik figures. During the October Revolution, Bukharin was the most 

powerful Bolshevik authority in Moscow, drafting and executing the decrees of the Moscow 

Soviet. He currently edits the Pravda, the Bolshevik magazine which distributes and distills 

information to the masses. Bukharin is, much like Trotsky, an internationalist, he lacks, however 

Trotsky’s pragmatism and sees peace with the Central Powers as a submission to capital and 

reaction. Bukharin is part of a minority of Bolsheviks who wish to see a continuation of the war, 

and a focus on inspiring the workers of the opposing nations to rise and destroy their state from 

within. For now, Bukharin must push his agenda while not undermining the power of the 

Bolshevik party, concurrently publishing news for the workers, and making the desires and ideas 

of the party known to its supporters. 

  

Yakov Sverdlov, Chairman of the All-Russian Central Executive Committee: 



         Sverdlov was born to a family of revolutionaries in the Volga region in 1885, being 

inspired by radicalism from a very young age. At the age of seventeen, he joined the Russian 

Social Democratic Labor Party, supporting the Bolshevik faction of the charismatic Vladimir 

Lenin. During the 1905 Revolution he joined in the organizing of students against the Tsar. From 

his arrest in 1906 to 1914, Sverdlov was imprisoned in western Russia. In 1914, however, he was 

exiled to Siberia, along with fellow Bolshevik, Joseph Stalin. After the collapse of the Empire in 

the February Revolution, and the emergence of the provisional government, Sverdlov and other 

exiled Bolsheviks returned to Petrograd. During the October Revolution, Sverdlov coordinated 

heavily with Lenin, and was instrumental in ensuring the success of the takeover. His 

administrative skill, quick intellect, and photographic memory earned him the role of Chairman 

of the All-Russian Executive Committee, technically head of state of the Russian SFSR, despite 

still be subservient to Vladimir Lenin. He is a valuable leader in the movement, and firmly 

committed to the dissolution of the old order, and its replacement with something new. Like 

Lenin, Sverdlov is cold and calculating, but efficient, willing to go to any lengths to see the 

success of the revolution. 

  

  

Lev Kamenev, Chairman of the Moscow Soviet: 

         Lev Kamenev is one of the most influential figures involved in the Bolshevik movement 

currently, and has had a storied history of activism and agitation. Born in Moscow, he attended 

the city’s eponymous university where he delved into political literature and organizations. He 

was arrested in 1902 for revolutionary activity, and was expelled from the school. Following his 

expulsion, Kamenev dedicated his life to the revolution, and travelled both in Russia and the 



outside world, meeting with exiled Bolshevik leaders and left wing activists. When the 1905 

Revolution took place in Russia, and waves of anti-Tsar protests began, Kamenev returned to 

Moscow to take part. He became a member of the Russian Social Democratic Labor Party’s 

(RSDLP) central committee, and sided with Lenin’s Bolshevik faction over Martov’s 

Mensheviks, becoming closely aligned with the radical left-wing of the Russian political scene. 

In 1915, he, like many other prominent Bolsheviks, was exiled to a detention center in Siberia 

for his socialist activities and criticism of the Tsar. He was released after the successful 

deposition of the Tsar in the 1917 February Revolution, which established the Provisional 

Government. In the days preceding the armed communist takeover in October 1917, Kamenev, 

along Grigory Zinoviev was one of two members of the Bolshevik central committee to vote 

against insurrection, much to the anger to Lenin. When the revolution occurred, Kamenev and 

Zinoviev participated, but not without some level of discomfort. After resigning from the 

Bolshevik central committee over Lenin’s refusal to negotiate with the striking national railway 

union, Vikzhel, Kamenev became chairman of the soviet of the city of Moscow. The Moscow 

soviet is one of the most powerful in Russia, along with that of Petrograd. Kamenev is married to 

the sister of senior Bolshevik, Leon Trotsky, and thusly shares a strong interpersonal 

relationship. 

  

Grigory Zinoviev, Chairman of the Petrograd Soviet: 

         Grigory Zinoviev was born and raised in a peasant family in central Ukraine, receiving 

no formal education. As a youth he did not attend university, but worked as a clerk while 

simultaneously involving himself in labor organizing. He joined the Russian Social Democratic 

Labor Party (RSDLP) in 1901. His revolutionary actions were not without consequence, and in 



the face of police crackdowns, Zinoviev fled to Berlin in 1902. During his time abroad, Zinoviev 

developed a strong bond with Bolshevik leader Vladimir Lenin, becoming a constant advisor and 

ally, even representing him at several important meetings. Zinoviev studied chemistry at the 

University of Bern while spending time in Switzerland. When popular protest led to rebellion in 

1905, Zinoviev raced back to Russia, where he organized workers’ protests in Petrograd, to great 

effect. He was forced to leave Russia for health reasons during the midst of the struggle, however 

he continued to organize from abroad in the following years. When the Great War broke out in 

1914, Zinoviev fled to Switzerland to avoiding conscription or imprisonment. After the Tsar was 

ousted in the February Revolution, Zinoviev, along with his friend Lev Kamenev, was part of the 

delegation accompanying Vladimir Lenin on his return to Russia. Zinoviev and Kamenev would 

be the only two member of the Bolshevik central committee to not vote in favor of armed 

revolution in October on 1917. Nonetheless, when the workers’ insurrection began, the two both 

supported the Bolshevik takeover. Zinoviev’s influence with the workers of Petrograd was key to 

the success of the putsch. This same influence would earn him a seat as the chairman of the 

Petrograd Workers Soviet, the most powerful workers council in Russia, rivalled only by its 

counterpart in Moscow. Zinoviev is a keen political animal, and is known for his skills at 

manipulation and organization. He is a valuable asset for the Bolshevik cause, and his local 

support in Petrograd is necessary to ensuring control of the industrial heartland in the North. 

  

Nikolai Krylenko, Commissar of War: 

         Nikolai Krylenko was born in Smolensk, Russia into a family of political revolutionaries. 

Studying at the University of Petrograd, a young Krylenko joined the Bolshevik party, and 

became a student organizer during the 1905 upheavals in Russia. He was arrested several times 



during the following years for his agitation and work as a recruiter for the Bolshevik party. After 

spending some time in hiding in Switzerland, he returned to Russia in 1915 at the behest of 

Vladimir Lenin, leader of the Bolsheviks. His mission was to make underground connections for 

the Bolsheviks and encourage anti-war dissent. He was caught and arrested, before being found 

guilty of dodging the draft, and forcibly conscripted into the Russian army in 1916. Unlike many 

Bolsheviks in Russia and abroad, after the February Revolution Krylenko remained in the 

military and did not return to the industrial centers of Moscow and Petrograd. When 

democratization of the armed forces was pushed through by the new Provisional Government, 

Krylenko rose to become the chairman of his division’s elected military council. He became a 

ranking member of the Bolshevik central committee in the summer of 1917. Krylenko was one 

of the key figures organizing the October Revolution, and supported the decision to revolt 

wholeheartedly. He was integral to the seizure of the Provisional Government’s military 

headquarters in Petrograd. Krylenko’s initiative and military skill earned him the role as People’s 

Commissar for War and commander of the newly formed Red Army. He will be an important 

figure in all military decisions, and must look for ways to bring more recruits and materiel into 

the hands of the Bolshevik forces as they fight for survival in the one of the most violent times in 

history. 

  

Alexei Rykov, Commissar for Interior Affairs: 

         Alexei Ivanovich Rykov was born to peasants in Saratov, and despite his humble 

beginnings and numerous setbacks, including the death of his father and abandonment by his 

mother, excelled in his studies and demonstrated a keen intellect. Rykov was political from a 

young age, and joined the Russian Social Democratic Labor Party when he was eighteen years 



old. During the factional split of the RSDLP during the 2nd Congress in 1903, Rykov backed the 

Bolsheviks. He played a key role in the 1905 Revolution, organizing workers and students in the 

city of Moscow, gaining influence with the local trade unions as a result. Rykov spent the next 

decade working with Lenin and the Bolsheviks, both in Russia and abroad before being exiled to 

Siberia. He was released from his imprisonment in the eastern wastelands after the success of the 

1917 February Revolution. In the summer of that same year, he was elected the central 

committee of the Bolsheviks, and despite his desire for a unified socialist front in the post-Tsar 

era, he supported the seizure of power in the October Revolution. Rykov came to odds with 

Lenin and his protégé Trotsky after the former opted to break negotiations with Vikzhel, the All-

Russian railroad union, over disputes regarding power sharing. Rykov and others, including Lev 

Kamenev resigned from the central committee of the Bolshevik Party in protest. Rykov still 

retains his position as People’s Commissar for Interior Affairs, however his spat with Lenin over 

the revolutionary’s radicalism threatens the stability of the revolution. While by no means 

against the goals of the revolution, Rykov still holds some reservations and anxieties about 

Lenin’s hardheaded isolation of the Bolsheviks from even the more radical left-wing groups in 

Russian society. 

  

Mikhail Kalinin, Mayor of Petrograd: 

         Mikhail Kalinin was born to peasants in northwestern Russia, however lacking 

opportunities for advancement, the young Kalinin sought employment as an industrial worker in 

Petrograd, after finishing basic schooling in the countryside. He joined the Russian Social 

Democratic Labor Party (RSDLP) when it was founded in 1898, and became an avid supporter 

of workers’ rights. He was arrested twice for his revolutionary activities, in 1899 and 1903. He 



was an early supporter of Lenin’s Bolshevik faction, and sided with him in the 1905 Russian 

Revolution, in which the Tsar was forced to roll back oppressive measures and provide for a 

modicum of democratic reform. During his earlier years, Kalinin developed a friendship with 

one Joseph Stalin, who would later become a prominent Bolshevik leader.  In 1912, he was made 

a member of the Bolshevik central committee, entrusted with major organizational responsibility. 

He was arrested in 1916, and was in prison at the time of the February Revolution, which 

brought down the Tsar. The Provisional Government released Kalinin along with many other 

imprisoned left-wingers in an attempt to keep peace between the many factions active in Russia 

at the time. Kalinin took a more moderate approach than many of his fellow Bolsheviks, and 

advocated for conditional support of the Provisional Government, along with a united front of 

socialist parties. In the summer of 1917, Kalinin was elected as mayor of the city of Petrograd, 

the largest urban center in Russia. He would hold this role during the Bolshevik-led October 

Revolution, in which Lenin took power from the Provisional Government. Despite his initial 

support for cooperation, Kalinin voted for the revolution at the central committee, and supported 

it as mayor of Petrograd. He still holds the position of mayor and is tasked with maintaining 

order in the city and keeping the wheels turning to ensure Bolshevik success in Russia.   

  

Alexandra Kollontai, Commissar of Social Welfare: 

         Alexandra Kollontai hails from an upper class military family of Ukrainian Cossacks. 

She grew up in a life of relative privilege, receiving a classical education and experiencing the 

world of the Russian socialite. From a young age she had been restricted in her studies and 

opportunities because of her gender, with her mother denying her access to higher education 

because of her womanhood. After marrying her impoverished cousin against the will of her 



parents, and rearing a child of the union, Kollontai began to study radical literature and became 

interested in the notion of communalization. She became interested, like so many young 

intellectuals of her day, with the ideas of Karl Marx. She joined the Russian Social Democratic 

Labor Party in 1899, shortly after its founding. After publishing a book calling upon Finnish 

peasants to reject Russian hegemony and embrace socialism in 1908, Kollontai went into exile in 

Germany, where she became acquainted with famed democratic socialist, Rosa Luxemburg. 

Kollontai was vocally opposed to the Great War, and in 1914 left Germany and travelled through 

Scandinavia seeking fellow comrades. During her time abroad, she decided to throw her support 

behind the Bolsheviks, seeing that the right-wing of socialism was too eager to support the 

national war effort, which she viewed as nothing more than a conflict among capitalists. Upon 

the Tsar’s abdication after the 1917 February Revolution, Kollontai returned to Russia, settling 

in Petrograd, and offering her support to the local Bolsheviks. She was an active proponent of 

armed insurrection against the Provisional Government, and supported the October Revolution 

wholeheartedly, distributing fliers encouraging workers to revolt. She has since become the 

Commissar of Social Welfare, becoming responsible for the reforms that must take place in the 

welfare, healthcare, and social systems of Russia. Kollontai has been a longtime champion of 

women’s liberation and a theorist on sexuality and its place in society. She is determined to see 

that the Bolshevik revolution will mean positive change for all working class Russians, not 

simply the men. 

  

Pavel Dybenko, Commissar of the Navy: 

         Pavel Dybenko is the People’s Commissar for the Navy, and one of the few Bolshevik 

leaders with naval experience. Born to peasants, Dybenko became an anti-Tsar organizer in 



leftist circles. When the Great War broke out, Dybenko worked at the ports of Riga, and 

attempted to avoid conscription. Despite his efforts, he was forcefully drafted into the Baltic 

Navy of the Russian Empire, a fleet known for the revolutionary activity of its sailors. He joined 

the Bolshevik party in 1912, at the encouragement of fellow seamen. Dybenko was imprisoned 

for 6 months after participating in a mutiny against his commanding officers in 1915, attempting 

to seize control of the Russian battleship “Emperor Paul I”. He would be sent to the frontlines as 

an infantryman, but his anti-war agitation and distribution of Bolshevik literature led to a second 

stint in prison during 1916. After the February Revolution, Dybenko was released and returned 

to serve in the Baltic Fleet, serving on the central committee of the fleet. When the October 

Revolution broke out, Dybenko supported Lenin’s move, and helped assure the loyalty of the 

Baltic Fleet. His service in the navy and support of the takeover earned him the role of People’s 

Commissar of the Navy. Currently the Red Fleet only consists of ships from the Baltic, as both 

the Black Sea and far East lay in the hands of the White Army. Dybenko’s role will be the 

consolidation of Soviet naval power, the acquisition and outfitting of new vessels, and the 

prevention of mutinies and desertions on existing ships. Without a naval defense, the fledgling 

Soviet republic leaves itself open to attacks from the sea. Dybenko is a man known for his lavish 

tastes, and some worry his lack of command experience may weaken his ability to create and 

maintain the Red Fleet. 

  

  

Felix Dzerhinsky, Director of the Cheka: 

         Felix Dzerzhinsky is a Jewish-Polish revolutionary born to a wealthy family in the 

Russian-controlled region of Poland. He was well educated as a child, and was able to attend the 



Wilno Gymnasium, where he learned several languages and showed proficiency in numerous 

subjects. Mere months before his graduation, he was expelled for revolutionary activity, 

participating in the Marxist, Social-Democracy Party. Dzerhinsky was arrested several times in 

his youth for his organizing and agitation with leftist groups, and eventually fled the country, 

travelling across Europe, studying and making connections with other like minded individuals. 

At the outbreak of the Great War, Dzerhinsky was held in prison, but was released upon the 

deposition of the Tsar in the February Revolution of 1917. A supporter of Lenin and his 

ideology, Dzerhinksy had hoped to organize Polish revolutionaries to create a workers state in 

his homeland, but upon the success of the October Revolution opted to stay in Russia to support 

the Bolsheviks. Lenin summarily appointed him Chairman of the All-Russian Extraordinary 

Committee, known by its acronym of Cheka, the secret police of the Bolsheviks. The Cheka is 

still a relatively new body, and has been allocated funds, material, and manpower to quell 

internal dissent and purge the reactionaries and counter-revolutionaries. Dzerhinsky must 

organize the new security force, and ensure that all threats to the revolution are quashed before 

they can do damage to the newly former Russian Soviet Republic. 

  

  

White Committee: 

Alexander Kolchak, Supreme Commander of the White Army: 

         With the capture of the royal family and the collapse of the Russian Provisional 

Government, decorated admiral, Alexander Kolchak has assumed responsibility as supreme 

commander of the White Forces. Kolchak was in command of the Russian Black Sea Fleet, when 

the 1917 February Revolution took place, and as the formation descended into chaos, he returned 



to Petrograd to appeal to Kerensky in favor of re-establishing order and discipline in the military 

ranks, as well as continuing the war on the side of the Allies. At the time of the Bolshevik 

takeover in October 1917, Kolchak was on a visit to Japan, positioning himself far from the 

pandemonium of the West. With the support of the British government, Kolchak has reluctantly 

assumed command of the White Forces and looks westward, in hopes of crushing the red 

menace. The immediate issue Kolchak must deal with is the disunity of the patchwork elements 

of the Russian white army. Different leaders espouse different visions of a post-Bolshevik 

Russia, from liberal democracy to a return to absolute monarchy. It will be the responsibility of 

Kolchak to be a firm hand on the disparate factions, and guide them to victory. The admiral 

personally supports a nominally democratic government, and is adamant that the White Forces 

not return to the absolute monarchy which brought about the Bolshevik revolution in the first 

place. Kolchak is known as a cold and morose man, much more skilled in military tactics than 

diplomacy and administration. He is well respected by conservative elements at home and 

abroad, and brings much prestige to the White Russian cause. It remains to be seen whether his 

gravitas will be enough to hold the movement together, or if it will fracture into bickering and 

disputes. 

  

Lavr Kornilov, Commander of the Volunteer Army: 

         Kornilov is a decorated Russian military officer of Central Asian origins, well versed in 

the culture of the Kazakhs, Chinese, and other dwellers of the Fergana Valley region. Kornilov 

saw extensive action in the Russo-Japanese War, and was posted in China as a military attaché of 

the Russian government. He commanded Russian forces against the Austrians in the Great War, 

and using cunning and guile escaped after being captured by his enemies in the Carpathian 



Mountains. Following the abdication of the Tsar and the establishment of the Provisional 

Government, Kornilov was assigned to Petrograd, before later being named Supreme 

Commander of the Armed Forces. Following mounting unrest during the summer of 1917, 

Kornilov and President Kerensky conspired to assault the Petrograd Soviet to pre-empt a 

Bolshevik takeover, however a lack of commitment from Kerensky and an unexpectedly quick 

mobilization of workers led to the disarming of the general’s forces before they could reach the 

city, with Kornilov being arrested by the Petrograd Red Guards. This debacle would be known as 

the Kornilov Affair, and severely undermined the already abysmal popularity of the Provisional 

Government. Many workers and revolutionaries saw Kornilov as the embodiment of the counter-

revolution. In the chaos of the October Revolution, Kornilov escaped his jail cell with the help of 

several loyalist prison guards. He has since made his way south, and formed the White Russian 

Volunteer Army, which currently holds out at Rostov, gaining more supporters every day. Lavr 

Kornilov brings with him a polemic legacy, he is beloved by the nobility and military leadership 

while reviled by many of the workers and rank-and-file soldiers. Despite the controversy of his 

person, his influence and undoubtable military skill bring much to the table, and some would 

argue he is the most powerful White Army leader west of the Ural Mountains. He has the 

unenviable task of organizing the Southern Front of the anti-Bolshevik resistance, a mission 

which will require a consolidation of many vying, often competing elements. 

  

Pyotr Wrangel, Commander of the 1st Cavalry Division: 

         Baron Pyotr Nikolayevich Wrangel was born to a wealthy aristocratic family on the 

Russian Baltic, and received a worthy education as a young man, being instructed in martial and 

diplomatic arts. He served in the Tsar’s own personal guard, before resigning to travel Russia 



and abroad. He rejoined the Imperial military upon the outbreak of the Russo-Japanese War in 

1904, and earned the rank of lieutenant. Wrangel would go on to distinguish himself as an 

exceptional officer and cavalryman on the Southwestern Front of the Great War, receiving 

accolades such as the Orders of St. George and St. Vladimir. Wrangel continued to serve after 

the deposition of the Tsar, in order to prevent a Russian defeat in the war. When the Provisional 

government collapsed and the Lenin seized power, Wrangel resigned his commission before 

being arrested by red guards in Crimea. After escaping and spending a brief stint assisting the 

Ukrainian State, Wrangel made his way to the White Army gathering at Rostov. Wrangel is a 

skilled commander, and his leadership skills rival the best of the White Forces. He is arguably 

the best cavalry commander in the heterodox group, and is known for his aggressive and 

persistent tactics. He supports Kolchak’s goal of restoring democracy in Russia, but as a 

nobleman, sympathizes with a restoration of the monarchy, and sees the liberation of the royal 

family as a priority. 

  

Anton Denikin, General of the Volunteer Army Southern Battle Group: 

         Born in the disputed Vistula land of the Western Russian Empire, Denikin was of a poor 

and un-landed family, but was nonetheless brought up with very nationalistic and patriotic 

parents. Denikin worked his way through several military institutions before finally being 

accepted into the General Staff Academy, underperforming throughout his years and not 

receiving a commission. After demonstrating his quality in the Russo-Japanese War, Denikin 

was promoted to colonel. By the time of the outbreak of the Great War, Denikin was a major-

general, serving as Chief of Staff for the Kiev Military District.  After requesting a transfer to the 

battlefield, Denikin became a commander in the Brusilov Offensive, one of the greatest 



maneuvers of the war, which effectively crippled the Austro-Hungarian military. After the 

February Revolution, Denikin supported Lavr Kornilov’s attempted coup of the Provisional 

Government, which ultimately failed and resulted in the imprisonment of Kornilov and Denikin, 

among others. In the chaos of the October Revolution, Denikin along with his former 

commanding officer escaped to the South and began to organize resistance. Denikin has since 

been placed in command of the Volunteer Army’s Southern Battle Group, a sizeable detachment 

of men currently occupying Rostov. Denikin must look to support Kolchak and Kornilov in their 

effort to restore peace and stability to the Russian Empire. 

  

Grigory Semyonov, Ataman of the Baikal Cossacks: 

         Semyonov was born and raised in the steppes and mountains surrounding Lake Baikal, in 

Eastern Russia. A member of the Baikal Cossacks, Semyonov is a skilled rider and outdoorsman, 

fluent in Mongolian and several dialects of the local peoples. Despite his minimal formal 

education, he distinguished himself as a cunning and skilled soldier on the front against the 

Austro-Hungarians and Germans in the Great War. During this time he made the acquaintance of 

Baron Roman Von Ungern-Sternburg, a talented but often reckless Russian military officer. 

Following the February Revolution, Semyonov was dispatched to Baikal to recruit soldiers for 

the war effort. After Vladimir Lenin’s October Revolution, Semyonov attempted to raise anti-

Soviet rebels in the Siberian region, but failed to marshal a large enough force to challenge local 

workers’ militias. Semyonov currently has a force of Cossack cavalry near Lake Baikal, and has 

tentatively thrown his lot in with Alexander Kolchak’s White Army, despite disagreeing with the 

notion of democracy in Russia, and idea heavily supported by the latter. 

  



Tikhon of Moscow, 11th Patriarch of the Russian Orthodox Church: 

         Born Vasily Ivanovich Bellavin, Tikhon of Moscow is the 11th Patriarch of Moscow and 

All Russia, the first to hold that title in nearly 300 years. The Patriarch is the highest-ranking 

figure in the Russian Orthodox Church, the most popular faith in the collapsing Empire. Before 

the revolution, Tikhon served as the highest ranking Orthodox ecclesial figure in North America, 

making connections among the religious communities of the United States. The overthrow and 

imprisonment of the Tsar and his family has been criticized by the Patriarch, however he has not 

yet thrown his influence fully behind the White Movement. The Bolshevik disdain for organized 

faith has been made clear through speech and action, however the Church has yet to urge its 

followers to respond in any specific way. Many Russian Orthodox believers look to the Patriarch 

for guidance in this uncertain time. 

  

Pavel Dolgorukov, Russian Aristocrat: 

         Prince Pavel Dolgorukov is a wealthy aristocratic Russian nobleman, who has 

passionately opposed the rising tide of Bolshevism in his motherland. Before the revolution, 

Dolgorukov owned a large estate in the hinterland of Moscow, and went on to help found the 

Cadet Party in 1905. The Cadets pushed for a constitutional monarchy, in which a prime minister 

would serve at the discretion of the Tsar, accountable to an elected Duma. Since the revolution, 

Dolgorukov has been held at the Peter & Paul Fortress by the Moscow Red Guards. He has only 

recently escaped his bondage, and since made his way, along with General Lavr Kornilov, to the 

Southern Front, where resistance is growing against the Bolsheviks. Dolgorukov has lost much 

of his wealth since the revolution, but still holds sway with the former upper-class, and has deep 



connections in the Moscow region. He is eager to regain the privilege he has lost, and believes 

fervently in the cause of the White Army. 

                                                                 

Baron Roman von Ungern-Sternburg, Major-General of the White Army: 

         Born to a wealthy aristocratic family of German origin, Baron von Ungern-Sternburg is 

the latest in an illustrious line of military men and leaders from across Europe, a fact he is proud 

to remind those around him of. After serving for some years in the depths of Siberia, Sternburg 

developed a fascination with Eastern Asian culture and the lifestyle of the Mongolians. He rose 

to prominence as a cavalry commander on the Austrian front during the Great War, developing a 

reputation as a bold and daring soldier, with a habit of recklessness and drunkenness. Despite 

receiving multiple commendations and accolades, he was discharged after getting into a drunken 

brawl with a fellow Russian officer over a trifling matter, serving two months in military prison 

as a result. At the time of the October Revolution, Sternburg found himself once again in the far 

east, with his close friend and ally Grigory Semyonov. Both men swore to fight the communist 

uprising and made a vow to see the Tsar restored to his rightful glory. As a result of his highborn 

roots, Sternburg is an incredibly dedicated monarchist, refusing to support even a constitutional 

government, seeing the restoration of the Tsardom as the key mission of the White Army. 

Circumstance has brought the Baron together with a number of other figures who seek to defeat 

Lenin and his minions, however his aims differ radically from many of his peers. He is currently 

positioned near Lake Baikal in Siberia, jointly commanding a large force of Cossacks along with 

Semyonov. Sternburg’s immediate goal is to free the royal family from their house arrest in 

Yekaterinburg, before the Tsar’s line can be cut off. 

  



Carl Gustaf Mannherheim, Commander of the Finnish Army: 

         Baron Carl Gustaf Emil Mannerheim is a descendant of wealthy Swedish industrialists, 

inheriting both a title and a fortune after the death of his parents at a young age. Mannerheim 

attended several military academies in the Russian Empire, becoming a skilled cavalryman and 

an expert linguist, speaking English, French, Swedish, Russian, German and Finnish. 

Mannerheim served in the Imperial Russian Army at the outbreak of the Russo-Japanese war, 

and proved himself a capable strategist and a brave fighter. He was promoted to the rank of 

colonel for his exceptional performance at the 1905 Battle of Mukden, in which, despite the 

disastrous outcome of the battle, Mannerheim led a decisive cavalry charge directly into 

Japanese fire, clearing the only evacuation route for Russian forces trapped in the city. 

Mannerheim continued to serve Russia into the Great War, where he commanded troops on the 

Austrian and Romanian fronts. Col. Mannerheim had returned to Finland on leave at the time of 

the February Revolution, and was soon discharged for his monarchist sympathies. By the time of 

the Bolshevik takeover, the Baron was an influential figure in Finland, which due to the collapse 

of the central government had achieved some nominal level of independence. The Civil War to 

the southeast quickly spread into Finland as well, with Finnish Red Guards rising in industrial 

and manufacturing centers across the country, much to the chagrin of the landed elite and 

conservative Senate. Mannerheim has since been appointed commander of the newly formed 

Finnish Army, consisting of mostly volunteer White Guards, and Swedish officers. The White 

Finns are outnumbered by the Bolshevik supporters, and must look for ways to expel the red 

menace. Mannerheim has agreed to represent Finland’s interests among the White Army, 

however many whisper that perhaps the Baltic nation would do better to seek the support of the 



advancing German army in assuring their independence. It will be up to Finland’s greatest 

general to see his beloved homeland through the storm of chaos, by whatever means necessary. 

  

Johan Laidoner, Commander of the Estonian 1st Division: 

         Laidoner is an ethnically Estonian military officer, born to a common family, who has 

served in the Imperial Russian Army for almost 20 years. He is the commander of the Estonian 

1st Division, the first exclusively Estonian military unit in the Russian military. He is an opponent 

of Bolshevism, but simultaneously holds deeply rooted Estonian nationalist sympathies. 

Laidoner seeks fellowship with the White Movement, but his strongest loyalties lie to the 

Estonian people and his homeland. He is the highest-ranking military officer in Estonia, and 

currently finds himself squished between the advancing German army, the power-hungry 

Bolsheviks, and the desperate remnants of the Russian old guard. Laidoner will need to seek a 

solution to the situation in Estonia first, as a war on two fronts is outside the capabilities of the 

tiny nation, which must seek allies. Will Laidoner support the old order and seek a return to the 

provisional or even tsarist systems or will he actively support the burgeoning nationalist 

movement in Estonia? Or perhaps there is another solution to be found. 

  

Olga Alexandrovna Romanov, Royal Family Member: 

         Grand Duchess Olga Alexandrovna Romanov is a full blooded member of the Romanov 

Dynasty, daughter of Tsar Alexander III and younger sister of the deposed Tsar Nicholas II. She 

was born and raised in the highest circles of aristocracy in the Russian Empire, and has close 

bonds with her family and many other wealthy and influential Russians. Olga had once been the 

wife of Duke Peter of Oldenburg, a wealthy nobleman, however their marriage was considered 



by many to be a formality and remained unconsummated for 15 years, leading to the widespread 

belief that the Duke was a homosexual. After receiving an annulment from her brother the 

emperor in 1916, she remarried Nikolai Kulikovsky, a cavalry officer from a landowning family 

in the south of Russia. The grand duchess served as a nurse on the Austrian front, before 

returning to Russia after hearing of the Tsar’s abdication in March of 1917. She is currently 

living as a fugitive with a small escort of personnel in the Kiev region, and has so far been 

successful in avoiding the Red Guards who have searched for her in vain. Olga is known as a 

kind woman, with genuine care for the welfare of even the peasants of the old Empire, having 

funded schools and hospitals out of pocket before the revolution. Despite her noble heritage, 

Grand Duchess Romanov has been considered by many to be one of the most liberal and 

reformist members of the royal family. She cautioned her brother to pursue reform and 

compromise rather than iron fisted responses to the mounting unrest in their beloved Russia. Her 

primary concerns currently are twofold: make her way to the safety of the White Army, and 

search for ways to free her beloved brother and his family from imprisonment in by Bolshevik 

forces in Yekaterinburg. 

  

Symon Petliura, General of the Ukrainian Army: 

Symon Petliura is the leading military figure in the growing Ukrainian nationalist 

movement. As a young man, he was educated in Orthodox seminary and has some experience in 

the clergy. He has written in and operated several pro-Ukrainian newspapers, including Vilna 

Ukrayina until it was shut down during the Tsarist crackdowns of 1905. Up until recently, 

Petliura was designated the First Secretary for Military Affairs in Ukraine, however due to a 

disagreement with leadership, he resigned. Petliura commands the armed forces currently 



established by the infant state, to secure the homeland of his people. This task is complicated by 

the uprising of workers in the capital city of Kiev, where red guard militias have seized weapons 

confiscated by the government and taken to the streets. The pro-Bolshevik forces look to subvert 

the Ukrainian government and pave the way for the Red Army’s arrival, however they are for 

now outgunned and outnumbered by the pro-Ukraine security forces. Petliura is a vehement anti-

monarchist and proud nationalist, however he recognizes that the Bolshevik threat is great 

enough that it necessitates uneasy alliances with the White Army. His duty is to ensure as many 

gains for the new Ukraine as he can, treading the line of supporting the Whites in their struggle 

against the Bolsheviks, but not allowing them to cow Ukraine back into an unjust and unequal 

empire. He is popular among Ukrainian soldiers as well as local Cossacks, influence which will 

serve him well in the wars to come. 

  

Alexey Kaledin, Ataman of the Don Cossacks: 

         Alexey Kaledin is the highest-ranking military commander of the Don Cossacks, the 

Cossack host which resides in the Donbass region of eastern Ukraine. Kaledin is descended from 

a distinguished family of Cossack military men, and attended several prestigious military 

institutions, where he demonstrated his talent for command. Kaledin served in the Imperial 

Russian Army for years, including action in the Southwestern Front of the Great War. After the 

Tsar’s deposition in the 1917 February Revolution, Kaledin resigned his command over disputes 

with the new provisional government. Kaledin has proven himself to be staunchly anti-

Bolshevik, and following the October Revolution refused to recognize the red government, and 

declared the Don Cossack Host an independent faction. He has seen the emerging White 

Movement as the best vehicle for a defeat of the Bolsheviks, and commands a large number of 



Cossack cavalrymen in the East of Ukraine. After declaring the Don Cossacks’ formal opposition 

to the Bolshevik government, Kaledin led his men to occupy the city of Rostov, where his forces 

now waits, plotting their next move against the enemy. Kaledin sees the situation as precarious, 

and recognizes the need for more soldiers and materiel as critical. 

  

George Buchanan, British Ambassador: 

         George Buchanan is an experienced British diplomat who has served at multiple postings 

across the world, from Tokyo to Rome and Vienna to Venezuela. In 1910 Buchanan was 

appointed ambassador to the Russian Empire, a post which he has served in dutifully throughout 

the Great War and both the revolutions of 1917. His excellency developed very close personal 

ties to Tsar Nicholas II, and considered the emperor a personal friend. Buchanan tried to push the 

Tsar towards a path of economic and political liberalization, which Nicholas ultimately failed to 

pursue. The result, as Buchanan famously predicted was “revolution and disaster”. The 

ambassador had good relations with Kerensky’s Provisional Government and saw the gradual 

liberal reforms as a step in the right direction. He advocated an evacuation of the Russian royal 

family by the British navy in the early days of the October Revolution, however his advice was 

not heeded, for fear of incensing the working class of Britain. As it stands, Buchanan is the 

highest-ranking British official currently in Russia. 
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